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The parish participated in the Holy Cow! Survey. We had an excellent return rate with 163
respondents. This is 73% of our average weekly attendance (includes duplicates such as
people attending multiple services in a week); or 82% of our assessment roll (unique
individuals over 16). The Holy Cow consultant said anything over a 30% response rate is valid.
Overall Observations From the Survey:
● We are a parish in transition, but very healthy with room to grow.
● Theologically, we are diverse with surprisingly little conflict. Overall we lean toward a
progressive perspective with a significant number of conservatives. We hold these
differences together well.
● As a congregation, we are open and welcoming.
● Our conflict management is excellent - the best the consultant has seen in 12 months.
● We have a good mix of internal and external ministries.
● Additional congregational strengths include hospitality, morale, trust in leadership,
spiritual vitality, and readiness for ministry.
● We are a "transformational church in training", the type of church with the potential to
change the lives of members and others. We are healing, welcoming, feeding, and
serving our internal and external community.
● We want to make changes needed to reach out to others, especially young people and
families with children - but we're a little resistant to change, so we probably need to
experiment with that a bit to get started.
● Stewardship is 4.08% of the reported income. Surprisingly, that's pretty good for
Episcopalians, but we can do better.

Congregation Priorities:
Respondents indicated their priorities for moving our parish forward. Below are the parish
priorities aggregated across all responses.
1. Make necessary changes to attract families with children and youth to our church.
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2. Develop and implement a comprehensive strategy to reach new people and incorporate
them into the life of the church.
3. Work to renew and revitalize the community around the church by building coalitions
with partners that share this vision and commitment.
4. Develop ministries that work toward healing those broken by life circumstances.
5. Provide more opportunities for Christian education and spiritual formation at every age
and stage of life.
6. Create more opportunities for people to form meaningful relationships (for examplesmall groups, nurtured friendships, shared meals, etc.)
While clear that our priority is attracting young families it is important to note the
priorities of the respondents in the under 35 years old survey group:
1. Develop ministries that work toward healing those broken by life
circumstances.
2. Adapt the opportunities provided by the church making them more
accessible given the pace and schedule of my life (i.e. online education,
early morning classes, lunch discussions)
3. Expand the international mission of the church with both financial
resources and personal involvement.
4. Develop and implement a comprehensive strategy to reach new people
and incorporate them into the life of the church.
5. Provide more opportunities for Christian education and spiritual formation
at every age and stage of life.
6. Make necessary changes to attract families with youth to our church.
Note that four of the priorities in both the overall aggregated responses and the under 35 years
old respondents are exactly the same.

Desired Rector Qualities:
The survey suggests we need to hire a rector that will help all parishioners use their spiritual
gifts to the greatest ability of the community.
Parishioners ranked the following critical abilities in our next rector:
1. Preaching - capacity to inspire and connect people to God’s word
2. Strategic leadership - capacity to cast a vision and lead the church forward in the
realization of the vision
3. Pastoral care - capacity to engage people empathetically and care for persons in times
of need
4. Teaching/Training - Capacity to deepen understanding, form character, and equip
members with new skills
5. Change management - capacity to lead a church through a significant and necessary
period of change
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6. Administration - capacity to manage a church operationally including facilities, finances,
and staff

Discussion of Eight Performance Indices:
One way to better understand Holy Comforter is by comparing our survey responses to the
over 250 congregations across the U.S. that have completed this same survey in the last two
years. This allows the survey results to be viewed in context with other congregations. An
average church will have half of its ratings above the 50th percentile and half below. We are
above average with three-fourths of our ratings above the 50th percentile.
In this section eight selected areas will be reviewed both in comparison with congregations
across the nation and with the amount of agreement across the Holy Comforter responses.
Our congregation survey answer percentages are aggregated across the responses of Tend to
Agree, Agree, and Strongly Agree. In most cases, a higher percentage indicates better
performance. In some cases, the survey statements were worded negatively and a lower
percentage of agreement is expected. Negatively worded statements are noted.

For example, in this figure Holy Comforter has a 79th percentile rank score for Conflict
Management. When Holy Comforter’s index score is compared to the other congregations, 79
percent of the churches report lower Conflict Management scores.
Conflict Management - members believe that conflict is appropriately managed, and where
possible resolved.
● National comparison: 79th percentile rank
● Holy Comforter responses:
○ There is a disturbing amount of conflict in our congregation. 9.2% agree (This
question is intentionally worded negatively.)
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○ Problems between groups in this church are usually resolved through mutual
effort. 88% agree
○ Among most of our members there is a healthy tolerance of differing opinions
and beliefs. 90.3% agree
○ There is frequently a small group of members that opposes what the majority
want to do. 32% agree (This question is intentionally worded negatively.)
Governance – members feel that the decision structures and processes of the church are
open to their concerns and input.
● National comparison: 73rd percentile rank
● Holy Comforter responses:
○ The leaders of our church show a genuine concern to know what people are
thinking when decisions need to be made. 90.9% agree
○ The same small group of people seem to make most of the important decisions
in our church. 67.2% agree (This question is intentionally worded negatively.)
○ In important decisions in our church, adequate opportunity for consideration of
different approaches is usually provided. 84.2% agree
○ Persons who serve as leaders in our church are representative of the
membership. 94.2% agree
Hospitality – members feel that the congregation is engaged in offering themselves and their
resources to folks who are new, different, or in need.
● National comparison: 66th percentile rank
● Holy Comforter responses:
○ Our church welcomes and is enriched by persons from many different walks of
life. 87.8% agree
○ Being part of this church community has given new meaning to my life. 91.4%
agree
○ A friendly atmosphere prevails among the members of our church. 97.4% agree
○ I sense an atmosphere of genuine care and concern among our members in time
of personal need. 96.6% agree
○ Members in our church have been prepared to personally welcome guests in
worship services. 85.9% agree
Morale – our church offers positive, passionate, and persuasive engagement of members in
the mission of the church.
● National comparison: 65th percentile rank
● Holy Comforter responses:
○ It seems to me that we are just going through the motions of church activity.
There isn’t much excitement about it among our members. 27.9% agree (This
question is intentionally worded negatively.)
○ The whole spirit in our congregation makes people want to get as involved as
possible. 75.8% agree
○ On the whole I am satisfied with how things are in our church. 85.9% agree
Educational Engagement – members believe our church enriches their spiritual life and
better prepares them for service in the world.
● National comparison: 63rd percentile rank
● Holy Comforter responses:
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○ Our members understand that they have a spiritual responsibility for life-long
learning and formation. 91.5% agree
○ Our church provides opportunities for education and formation in a variety of
ways so that I can find one that fits my complex lifestyle. 88.4% agree
○ Our church provides high quality education that is appropriate to every age and
stage of life. 76.3% agree
Readiness for Ministry - our church helps members identify their gifts and connect to
ministries that best fit those gifts.
● National comparison: 56th percentile rank
● Holy Comforter responses:
○ Our church does a good job helping each member understand that he or she is
called to ministry. 77% agree
○ Our church prepares our members for ministry by helping them discern their gifts.
70.5% agree
○ Our church provides opportunities for members to engage in active ministry
within the church and to the world. 92.8% agree
○ Our church does a good job supporting persons in ministry by reminding them
that they are making a difference. 91.8% agree
○ In our congregation the laity work with the Rector in leading and planning worship
services. 80% agree
Worship and Music - worship is the one experience that every member shares. Worship is a
primary factor in the morale of a congregation.
● National comparison: 40th percentile rank
● Holy Comforter responses
○ The music at our church is outstanding in quality and appropriate in style to our
congregation. 82% agree
○ The worship services at our church are exceptional in both quality and spiritual
content. 92.8% agree
Spiritual Vitality - members believe that their faith is central to their lives rather than
peripheral or episodic. The Holy Comforter score has a lower percentile rank in this area
because the survey indicated we are a more progressive congregation rather than being
conservative. Theologically progressive churches always score lower on this index because
the language used in these questions is more in sync with the language used by theological
conservatives.
● National comparison: 38th percentile rank
● Holy Comforter responses
○ My spiritual experiences often impact the way I look at life. 93.1% agree
○ My spirituality is really the basis of my whole approach to life. 91.2% agree
○ I experience the presence of God in my life. 95.5% agree
○ I work to connect my faith to all the other aspects of my life. 96.2% agree
○ Although my faith is important to me, I feel there are other things more pressing
in my life right now. 23.8% agree (This question is intentionally worded
negatively.)
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Open-ended Responses:
The survey asked four open-ended questions. The responses are very valuable to the Search
Committee and the Vestry as we move forward. The images below give a quick glance at the
common themes expressed. The bigger a word appears, the more often it is mentioned.

Question 1: What are three things
that were emphasized during
Father Jerry's ministry that you
think are important to continue in
the future?

Question 2: As you think about
the next few years, what is one
thing you would like to see us
focus on in the future at Holy
Comforter?
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Question 3: What are some
ways we could meet the
needs of young adults and
young families in our
community?

Question 4: Our baptismal
covenant calls us to proclaim by
word and example the Good
News of Christ, seek and serve
Christ in all persons loving our
neighbor as ourselves, strive for
justice and peace, and respect
the dignity of every human being.
In what ways could our parish
better prepare us to live out our
faith with each other and in the
world?

Conclusion:
The survey is the start, not the end, of the conversation related to the parish’s hopes and
desires for the future of the community. The survey results capture a moment in time from
responding parishioners. The results direct the Search Committee, the Vestry, and our Clergy.
The full Vital Signs report is about 40 pages long and took two hours for the consultant to
explain in detail.
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